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Item 7.01. Regulation FD Disclosure.

On May 16, 2018, Landcadia Holdings, Inc., a Delaware corporation (the “Company”), issued a press release announcing the execution of an
Agreement and Plan of Merger (the “Merger Agreement”), by and among the Company, Landcadia Merger Sub, Inc. (“Merger Sub”) and Waitr Incorporated,
a Louisiana corporation (“Waitr”), pursuant to which, subject to the satisfaction or waiver of certain conditions set forth therein, Waitr will merge with and
into Merger Sub, with Merger Sub surviving the merger in accordance with the Delaware General Corporation Law as a wholly owned subsidiary of the
Company (the transactions contemplated by the Merger Agreement, the “Business Combination”). A copy of the press release is furnished as Exhibit 99.1
hereto.

Investors may listen to a presentation regarding the Business Combination on May 17, 2018 at 9:00 a.m. ET. Furnished as Exhibit 99.2 hereto is a
copy of the presentation that will be discussed on that call.

The information in this Item 7.01 and Exhibits 99.1 and 99.2 attached hereto shall not be deemed “filed” for purposes of Section 18 of the Securities
Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by
reference in any filing under the Securities Act or the Exchange Act, except as expressly set forth by specific reference in such filing.

Important Information About the Business Combination and the Extension and Where to Find It

In connection with the proposed Business Combination, the Company intends to file a preliminary proxy statement and a definitive proxy statement
with the SEC. In addition, the Company has filed a preliminary proxy statement and intends to file a definitive proxy statement to be used at its special
meeting of stockholders to approve an extension of time in which the Company must complete a business combination or liquidate the trust account that holds
the proceeds of the Company’s initial public offering (the “Extension”). The Company will mail the definitive proxy statement relating to the Extension to its
stockholders of record as of May 10, 2018. The Company’s stockholders and other interested persons are advised to read, when available, the
preliminary proxy statements and the amendments thereto and the definitive proxy statements and documents incorporated by reference therein
filed in connection the Extension and the Business Combination, as these materials will contain important information about the Extension, Waitr,
the Company and the Business Combination. When available, the definitive proxy statement and other relevant materials for the Business Combination
will be mailed to stockholders of the Company as of a record date to be established for voting on the Business Combination. Stockholders will also be able to
obtain copies of the preliminary proxy statements, the definitive proxy statements and other documents filed with the SEC that will be incorporated by
reference therein, without charge, once available, at the SEC’s web site at www.sec.gov, or by directing a request to: Landcadia Holdings, Inc., 1510 West
Loop South, Houston, Texas 77027, Attention: General Counsel, (713) 850-1010.

Participants in the Solicitation

The Company and its directors and executive officers may be deemed participants in the solicitation of proxies from the Company’s stockholders
with respect to the Business Combination and the Extension. A list of the names of those directors and executive officers and a description of their interests in
the Company is contained in the Company’s annual report on Form 10-K for the fiscal year ended December 31, 2017, which was filed with the SEC and is
available free of charge at the SEC’s web site at www.sec.gov, or by directing a request to Landcadia Holdings, Inc., 1510 West Loop South, Houston, Texas
77027, Attention: General Counsel, (713) 850-1010. Additional information regarding the interests of such participants will be contained in the proxy
statement for the Business Combination and the Extension when available.

Waitr and its directors and executive officers may also be deemed to be participants in the solicitation of proxies from the stockholders of the
Company in connection with the Business Combination. A list of the names of such directors and executive officers and information regarding their interests
in the Business Combination will be included in the proxy statement for the Business Combination when available.




Forward-Looking Statements

This Current Report on Form 8-K includes “forward-looking statements” within the meaning of the “safe harbor” provisions of the Private Securities
Litigation Reform Act of 1995. The Company’s and Waitr’s actual results may differ from their expectations, estimates and projections and consequently, you
should not rely on these forward looking statements as predictions of future events. Words such as “expect,” “estimate,” “project,” “budget,” “forecast,”
“anticipate,” “intend,” “plan,” “may,” “will,” “could,” “should,” “believes,” “predicts,” “potential,” “continue,” and similar expressions are intended to
identify such forward-looking statements. These forward-looking statements include, without limitation, the Company’s and Waitr’s expectations with respect
to future performance and anticipated financial impacts of the Business Combination, the satisfaction of the closing conditions to the Business Combination
and the timing of the completion of the Business Combination. These forward-looking statements involve significant risks and uncertainties that could cause
the actual results to differ materially from the expected results. Most of these factors are outside the Company’s and Waitr’s control and are difficult to
predict. Factors that may cause such differences include, but are not limited to: (1) the occurrence of any event, change or other circumstances that could give
rise to the termination of the Merger Agreement, (2) the outcome of any legal proceedings that may be instituted against the Company and Waitr following
the announcement of the Merger Agreement and the transactions contemplated therein; (3) the inability to complete the Business Combination, including due
to failure to obtain approval of the stockholders of the Company or other conditions to closing in the Merger Agreement; (4) the occurrence of any event,
change or other circumstance that could give rise to the termination of the Merger Agreement or could otherwise cause the transaction to fail to close; (5) the
receipt of an unsolicited offer from another party for an alternative business transaction that could interfere with the proposed Business Combination; (6) the
inability to obtain or maintain the listing of the post-acquisition company’s ordinary shares on Nasdaq following the business combination; (7) the risk that
the Business Combination disrupts current plans and operations as a result of the announcement and consummation of the Business Combination; (8) the
ability to recognize the anticipated benefits of the Business Combination, which may be affected by, among other things, competition, the ability of the
combined company to grow and manage growth profitably and retain its key employees; (9) costs related to the Business Combination; (10) changes in
applicable laws or regulations; (11) the possibility that Waitr or the combined company may be adversely affected by other economic, business, and/or
competitive factors; and (12) other risks and uncertainties indicated from time to time in the proxy statement relating to the Business Combination, including
those under “Risk Factors” therein, and in the Company’s other filings with the SEC. The Company cautions that the foregoing list of factors is not exclusive.
The Company cautions readers not to place undue reliance upon any forward-looking statements, which speak only as of the date made. The Company does
not undertake or accept any obligation or undertaking to release publicly any updates or revisions to any forward-looking statements to reflect any change in
its expectations or any change in events, conditions or circumstances on which any such statement is based.

No Offer or Solicitation

This Current Report on Form 8-K shall not constitute a solicitation of a proxy, consent or authorization with respect to any securities or in respect of
the Business Combination. This Current Report on Form 8-K shall also not constitute an offer to sell or the solicitation of an offer to buy any securities, nor
shall there be any sale of securities in any states or jurisdictions in which such offer, solicitation or sale would be unlawful prior to registration or qualification
under the securities laws of any such jurisdiction. No offering of securities shall be made except by means of a prospectus meeting the requirements of section
10 of the Securities Act.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits
Exhibit No. Description

99.1 Press Release, dated May 16, 2018.
99.2 Investor Presentation, dated May 2018.




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

LANDCADIA HOLDINGS, INC.
By:  /s/Richard H. Liem

Name: Richard H. Liem
Title: Vice President and Chief Financial Officer

Dated: May 16, 2018




Exhibit 99.1

LANDCADIA HOLDINGS, INC. AND WAITR, INCORPORATED ANNOUNCE MERGER AGREEMENT
Combined Company Expected to be Listed on the Nasdaq Stock Market
Hospitality Industry Leader Tilman J. Fertitta to serve as a Director of Combined Company
Current Waitr Management Team to Continue Leading Combined Company
Joint Investor Conference Call Scheduled for Tomorrow, Thursday, at 9:00 am ET

HOUSTON, May 16, 2018 -- Landcadia Holdings, Inc. (NASDAQ: LCA) (“Landcadia”), a publicly traded special purpose acquisition company, and Waitr
Incorporated (“Waitr”), the fast growing restaurant platform for online ordering and secondary on-demand food delivery, announced today that they have
entered into a definitive merger agreement whereby Waitr will become a wholly-owned subsidiary of Landcadia. Immediately following the proposed
transaction, Landcadia intends to change its name to Waitr Holdings Inc. and is expected to continue to trade on the NASDAQ stock exchange.

Headquartered in Lake Charles, Louisiana, Waitr is a leading restaurant platform for online food ordering and delivery in the Southeastern United States. The
company partners with local independent restaurants and regional and national chains in underserved markets, extending the massive and growing online
ordering and food delivery market to America’s heartland.

Under the terms of the definitive agreement, Landcadia would acquire Waitr for $308 million in total consideration. Landcadia will pay a minimum of $50
million in cash to the equity holders of Waitr at the closing of the proposed transaction (including holders of vested options for Waitr shares) with the
remainder paid in the combined company’s common stock. The net cash proceeds from this transaction in excess of those distributed to Waitr’s equity holders
are expected to be used to fund Waitr’s continued growth in current and new markets and allow Waitr to pursue opportunistic acquisitions to grow its U.S.
footprint.

Upon the closing of the proposed transaction, Tilman J. Fertitta, will serve as a director of the combined company, and in such capacity will be in a position to
oversee the combined company’s growth and brand building. Chris Meaux, founder and Chief Executive Officer of Waitr, and the rest of the Waitr executive
team will continue in their respective roles in the combined company. Mr. Meaux will also be appointed Chairman of the combined company’s board of
directors.

Mr. Fertitta is one of the foremost authorities in the dining, hospitality, entertainment and gaming industries. He is the sole owner and currently serves as
Chief Executive Officer, Chairman of the Board and President of Golden Nugget, Inc., Landry's, Inc., and Fertitta Entertainment, Inc., and is the owner of the
NBA Houston Rockets.

Mr. Fertitta commented: “This transaction with Waitr provides an incredible opportunity for the combined company to be the next leader in the fast growing
online food delivery market. Our experience with Waitr as a partner combines best in class on-demand food delivery for diners and a true partnership for
restaurants. Our brands and customers are critical to our success, and Waitr’s high quality of service reflects well on our brands. We have seen firsthand the
impact Waitr has had on our restaurants, the incremental sales growth it drives, and the positive feedback we receive from our customers. Not only am I
excited about the Landcadia-Waitr transaction, I am also pleased to have Chris and the entire Waitr team as a Landry’s delivery partner and look forward to
growing successfully together.”




In addition to Messrs. Fertitta and Meaux, Steven L. Scheinthal, Vice President, General Counsel and Secretary of Landcadia, will also join the combined
company’s board of directors. Waitr will appoint four additional directors, at least three of whom will be independent.

Mr. Meaux commented: "We are excited to partner with Landcadia and Tilman to accelerate our current growth and expand our footprint to new markets.
Tilman’s domain expertise and his team’s deep experience and knowledge in the restaurant industry is the perfect complement to our focus on restaurant
partners and our commitment to a unique customer experience in the online ordering and food delivery sector. Additionally, access to Landry’s portfolio of
over 600 restaurants as a delivery partner, promotion of Waitr to over four million loyalty members across Landry’s restaurants and Golden Nugget
Casinos, the opportunity for partnership with the Houston Rockets and its more than nine million Facebook followers and also the ability to drive elevated
traditional and social media exposure both nationally and in strategic markets creates an exciting opportunity to accelerate customer acquisition.”

The boards of directors of both Landcadia and Waitr have unanimously approved the proposed transaction. Completion of the proposed transaction is subject
to Landcadia stockholder approval and other customary closing conditions. The parties expect that the proposed transaction will be completed later this year.

For additional information on the proposed transaction, see Landcadia’s Current Report on Form 8-K, which will be filed promptly and can be obtained,
without charge, at the website of the U.S. Securities and Exchange Commission (“SEC”) at www.sec.gov.

Jefferies LLC is serving as financial and capital markets advisors to Landcadia, Deutsche Bank Securities Inc. is serving as capital markets advisor to
Landcadia and Winston & Strawn LLP is acting as legal counsel to Landcadia. Wells Fargo Securities, LLC is serving as financial advisor to Waitr and Cara
Stone, LLP is acting as legal advisor to Waitr.

Investor Conference Call Information
Landcadia and Waitr will host a joint investor conference call to discuss the proposed transaction on Thursday, May 17, 2018 at 9:00am ET.

Interested parties may listen to the call via telephone by dialing (877) 407-0789, or for international callers, (201) 689-8562. A telephone replay will be
available shortly after the call and can be accessed by dialing (844) 512-2921, or for international callers, (421) 317-6671 (confirmation code: 13680243).

The conference call webcast and a related investor presentation with more detailed information regarding the proposed transaction will be available at
www.landcadiaholdings.com. The investor presentation will also be furnished today to the SEC, which can be viewed at the SEC’s website at www.sec.gov.




About Waitr

Founded in 2013 and based in Lake Charles, Louisiana, Waitr is a leader in on-demand food ordering and delivery. Its platform connects local restaurants
to hungry diners in underserved markets in America’s heartland. Waitr is the most convenient way to discover, order and receive great food from the best
local restaurants and national chains. Today, Waitr has over 5,000 restaurant partners in over 200 cities in the Southeast U.S.

About Landcadia Holdings, Inc.
Landcadia Holdings, Inc. is a blank check company formed for the purpose of effecting a merger, capital stock exchange, asset acquisition, stock purchase,
reorganization or similar business combination with one or more businesses.

Important Information About the Proposed Transaction and the Extension and Where to Find It

In connection with the proposed transaction, Landcadia intends to file a preliminary proxy statement and a definitive proxy statement with the SEC. In
addition, Landcadia has filed a preliminary proxy statement and intends to file a definitive proxy statement to be used at its special meeting of stockholders to
approve an extension of time in which Landcadia must complete a business combination or liquidate the trust account that holds the proceeds of Landcadia’s
initial public offering (the “Extension”). Landcadia will mail the definitive proxy statement relating to the Extension to its stockholders of record as of May
10, 2018. Landcadia’s stockholders and other interested persons are advised to read, when available, the preliminary proxy statements and the
amendments thereto and the definitive proxy statements and documents incorporated by reference therein filed in connection the Extension and the
proposed transaction, as these materials will contain important information about the Extension, Waitr, Landcadia and the Business Combination.
When available, the definitive proxy statement and other relevant materials for the proposed transaction will be mailed to stockholders of Landcadia as of a
record date to be established for voting on the proposed transaction. Stockholders will also be able to obtain copies of the preliminary proxy statements, the
definitive proxy statements and other documents filed with the SEC that will be incorporated by reference therein, without charge, once available, at the
SEC’s web site at www.sec.gov, or by directing a request to: Landcadia Holdings, Inc., 1510 West Loop South, Houston, Texas 77027, Attention: General
Counsel, (713) 850-1010.

Participants in the Solicitation

Landcadia and its directors and executive officers may be deemed participants in the solicitation of proxies from Landcadia’s stockholders with respect to the
proposed transaction and the Extension. A list of the names of those directors and executive officers and a description of their interests in Landcadia is
contained in Landcadia’s annual report on Form 10-K for the fiscal year ended December 31, 2017, which was filed with the SEC and is available free of
charge at the SEC’s web site at www.sec.gov, or by directing a request Landcadia Holdings, Inc., 1510 West Loop South, Houston, Texas 77027, Attention:
General Counsel, (713) 850-1010. Additional information regarding the interests of such participants will be contained in the proxy statement for the
proposed transaction and the Extension when available.

Waitr and its directors and executive officers may also be deemed to be participants in the solicitation of proxies from the stockholders of Landcadia in
connection with the proposed transaction. A list of the names of such directors and executive officers and information regarding their interests in the proposed
transaction will be included in the proxy statement for the proposed transaction when available.




Forward-Looking Statements

This press release includes “forward-looking statements” within the meaning of the “safe harbor” provisions of the Private Securities Litigation Reform Act
of 1995. Landcadia’s and Waitr’s actual results may differ from their expectations, estimates and projections and consequently, you should not rely on these
forward looking statements as predictions of future events. Words such as “expect,” “estimate,” “project,” “budget,” “forecast,” “anticipate,” “intend,” “plan,”
“may,” “will,” “could,” “should,” “believes,” “predicts,” “potential,” “continue,” and similar expressions are intended to identify such forward-looking
statements. These forward-looking statements include, without limitation, Landcadia’s and Waitr’s expectations with respect to future performance and
anticipated financial impacts of the proposed transaction, the satisfaction of the closing conditions to the Business Combination and the timing of the
completion of the Business Combination. These forward-looking statements involve significant risks and uncertainties that could cause the actual results to
differ materially from the expected results. Most of these factors are outside Landcadia’s and Waitr’s control and are difficult to predict. Factors that may
cause such differences include, but are not limited to: (1) the occurrence of any event, change or other circumstances that could give rise to the termination of
the Merger Agreement, (2) the outcome of any legal proceedings that may be instituted against Landcadia and Waitr following the announcement of the
Merger Agreement and the transactions contemplated therein; (3) the inability to complete the proposed transaction, including due to failure to obtain
approval of the stockholders of Landcadia or other conditions to closing in the Merger Agreement; (4) the occurrence of any event, change or other
circumstance that could give rise to the termination of the Merger Agreement or could otherwise cause the transaction to fail to close; (5) the receipt of an
unsolicited offer from another party for an alternative business transaction that could interfere with the proposed transaction; (6) the inability to obtain or
maintain the listing of the post-acquisition company’s ordinary shares on Nasdaq following the proposed transaction; (7) the risk that the proposed transaction
disrupts current plans and operations as a result of the announcement and consummation of the proposed transaction; (8) the ability to recognize the
anticipated benefits of the proposed transaction, which may be affected by, among other things, competition, the ability of the combined company to grow and
manage growth profitably and retain its key employees; (9) costs related to the proposed transaction; (10) changes in applicable laws or regulations; (11) the
possibility that Waitr or the combined company may be adversely affected by other economic, business, and/or competitive factors; and (12) other risks and
uncertainties indicated from time to time in the proxy statement relating to the proposed transaction, including those under “Risk Factors” therein, and in
Landcadia’s other filings with the SEC. Landcadia cautions that the foregoing list of factors is not exclusive. Landcadia cautions readers not to place undue
reliance upon any forward-looking statements, which speak only as of the date made. Landcadia does not undertake or accept any obligation or undertaking to
release publicly any updates or revisions to any forward-looking statements to reflect any change in its expectations or any change in events, conditions or
circumstances on which any such statement is based.

3 » «

No Offer or Solicitation

This press release shall not constitute a solicitation of a proxy, consent or authorization with respect to any securities or in respect of the proposed transaction.
This press release shall also not constitute an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any sale of securities in any
states or jurisdictions in which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such
jurisdiction. No offering of securities shall be made except by means of a prospectus meeting the requirements of section 10 of the Securities Act of 1933, as
amended.

Contacts:

Investors

Dara Dierks
646-277-1212
Dara.Dierks@icrinc.com

Media

Jim Furrer/Kate Ottavio Kent
646-677-1808/203-682-8276
Jim.Furrer@icrinc.com/Kate.OttavioKent@icrinc.com




Exhibit 99.2
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Today’s Presenters

«  Tilman J. Fertitta «  Chris Meaux
— Landcadia Holdings, Inc. — Waitr, Inc. Founder & Chief Executive
Co-Chairman and Chief Officer

Executive Officer

= Steven L. Scheinthal = Dave Pringle

Landcadia Holdings, Inc. Waitr, Inc. Chief Financial Officer
Vice President, General
Counsel and Secretary




Delivering On Landcadia’s Investment Thesis

[ WAITR.

v Restaurant ordering and food delivery technology platform

“'Massive underpenetrated market

v Tremendous organic growth

v Actionable acquisition opportunities to drive scale

v Great customer experience and differentiated value proposition for restaurant partners
v Capital efficient model with strong unit economics — with a proven track record

v Significant operating leverage on par with industry leaders

v Highly complementary with Landcadia’s sponsors




Landcadia Brings Industry Expertise And Strong Sponsorship

v Access to Tilman J. Fertitta and the Landry’'s management team
v Immediate access to restaurants to seed new growth markets

v Promotion of Waitr as a delivery partner within Fertitta's portfolio of over 4 million loyalty
members across Landry's restaurants and Golden Nugget Casinos

+ Tilman J. Fertitta will drive elevated media exposure nationally and in strategic markets for
Waitr

+ Partnership with NBA Houston Rockets - over 9 million Facebook followers alone

LN A NOW AVAILABLE (m
- ey



Summary Transaction Terms*

(% and shares in millions, except per share values)
Transaction Terms Sources & Uses

Pro-forma enterprise value of $388 million

Sources of Funds |
~ Implied 2018E revenue multiples of 6.0x - 6.5x(1 Landcadia Cash $252.8%
Waitr Rellover Equity 2250

Total Sources $477.8

— Implied 2019E revenue multiples of 3.0x — 3.2x®
$158 million of cash to fund growth initiatives and for general

corporate purposes | - ‘ Uses of Funds
Cash to existing Waitr Shareholders $75.0
+  Existing Waitr owners receive total consideration of $308 Fund Balance Sheet 157.8
million(*) Waitr Rellover Equity 225.0
— Transaction consideration includes $75 million of cash and Estimated Fees & Expenses 20.0
22 5 million of shares in Landcadia at close( Total Uses $477.8
Pro-Formma lllustrative Enterprise Value at Close llustrative Post-Transaction Ownership Breakdown
Pro-Forma Shares Cutstanding 54.5 i oo ey e o |
o LEA Sheres 250" 46%
LCA llustrative Price per Share $10.00 VWAt Rollover 225 41%
Equity Valua $345.4 LCA Founder Shares 6.3 11%
Less: Pro Forma Cash 157.8 Waitr Unvested Options 0g" 1%
T3 hares Otstarcing
*The o this shde no by L 'S publ: steckhoiders.

(1} Assumes JHEE nel revetus (excl gratuly) of S50 - 3550
2] Assumes J0THE el mevesus (endl gratelty) of S120M - 31300,
(5]

Represants the maximum amoust of cash ncludes groes cash n ust withoul exciading ncome taxes payable per W1 balsnce ahael Winimum cash consderston s 550000 less e apirepabe Walr convertbis nole cash oul emcunt, less the aggregate cash
amount payabie to e non-sccredied Watr stockhoiders . The totsl nember of shares outsianding will ncrease as the cash o ewiafing sharehoiders decreases.

4] Appreximalely TD3 000 eveited optinns o Walkr wilba roled oved Bl new opiens maued by

Includes B3 S81 shares cwned by Landcada's spo =53 of Descamber 31, 2017 or 1.2% odthe pro forma




comparahle Company Benchmarking

Operating and Trading Metrics

2018E & 2019E Revenue Growth

2018 Median: 40%
2019 Median: 27%

125%+
"""" 100%+
o k - _ __ ___
[ WAITR GRUBHUB m
2018 Median: 8.7x
2018E & 2019E Revenue Multiple™ 2019 Median: 6.5x
9.8x

9.1x 8 A

6.0x-5.5%
3.00-3.2%
B WAITR. GRUBHUB £ T ERET
2018E Implied Revenue: $60M - $65M2) Delivary Here

2019E Implied Revenue: $120M - $130M2)

Sperce: Company flngs and Capisl K1 a3 of SMSHE
(1) WaEr muliled S35UM0 A Br0 formaenlepre vale ol ciide of 3357 64
(2F Mol revanue exchides gratuly







Waitr Has Accomplished A Great Deal In A Short Period Of Time

Orders

Launched 3¢ Biegin
Market in Grocery
Baton Rouge in Delivery

January 2016 Mareh 2017

S WA
e, 2017 Markets Profitabhe

‘|1._1
] I |
Curnylatiee Digers Cumalstive Orders

o v A e L010 Fihll] [t [

Lake Charles Lafayette in
in late 2014 April 2015

2013 2014 2015 m 2016 m 2017 W 2018E @




Waitr Investment Highlights

| To Acce

lerate Growth




Massive Restaurant Delivery Market Is Underpenetrated And Moving

Online
P . =Y
Shopping

amazon

£

Alibaba
REEE

Consumers Are Moving Online...

\ 4
Hospitality

priceling.com [
Booking com

@ airbnb

Tra

nsportation
O]
UBER

R

N

Sewrce: Wal Sirest Ressanch
(1} ckades drive-thra

LE"-““-J 1I"-’F.l"-"i"£l"-.l—|—|:{' I Landcadia

N 4
i Y
Digital Media
Go gle [ B YouTube

facebook

NETFLIX

@ Spotify
N 4

U.S. Market Size

2016 2022E
Online Restaurant Delivery Revenue
As A% Of Total Restaurant
Industry Off-Premisel!

..Creating A Massive
Addressable Market

Current U.S. Online
Restaurant Delivery

5220F Total U.S. Restaurant Industry
Off-Premise!!

$520B Total U.S. Restaurant Industry



Waitr Focuses On A Massive Underserved Market

Waitr Targets Underserved Tier Two and Three Restaurants On Waitr's Platform By Market
Markets Population Rank

Number of U.S. Restaurants By Market Population(!

|

|

|

|

|

I

179K 1TTK :

I

|

|

|

|

|

|

28K |

B

|

Top 10 11-50 51-500 500+ I AWM FarKing
Core market | by Population w1150 = 51.500

represents

35% of LS. |
restawranis

{1} Sowce: U5 CansusBureau, Bureau of Labor Statishics.




Waitr’'s Marketplace Platform Connects Consumers And Restaurants

| Consumers _ Restaurants

v Higher Average Order
Value And Incremental
Orders

v Discovery

v" Convenience v Deep Restaurant

Integration

/ = =
Personalization v" Rich Customer Data

541K+

Active Diners!!

With Scheduled Hours

{1 Dwiens whe have pleced an order ovar ihe pasd 12 months ss ol 2013
(2 Asofaridhg.
(3} Mumber of drivers who vwene active in &1 2ME




Supporting Waitr’s Restaurant Customers: Its Drivers

Eve ry driver interviewed in-person with city team

Background-checked, trusted partners
Ability to schedule and optimize performance
Quality control for demeanor, appearance, safety
Readily identifiable and uniformed

Stable jO DS enhance reputation in community




Waitr Has Created A Great Consumer Experience For Online Discovery
And Ordering

frEsEEEEEEEEEE

a

- Choose Your Order & Customize 6 G

. With Add4ns

= . e ek 4 — s 1 sy ] ;
: I “ﬁﬂ"'“"fﬂ-'l"ﬂ_"' £ Racem Ovders. Ovder Statu [T

: ln\;u.\.ru. . . ‘Wour prdier hay baan pant to the

:#- (Lt
e 9 Q9 O




Delivering A Differentiated Experience For Restaurants

Upfront restaurant investment
Menu onboarding & photography
In-market local team support

Most attractive transaction pricing Substantial Uplift For Waitr’s
15% commission versus ~30% at competitors Restaurant Partners

~2 — 4 week restaurant payback on upfront

investment

A Qw e I
1.0X mMore sailes
Access to our marketing resources
In-store marketing collateral

per restau
Actionable data insights & analytics

Lra

Market Cohaorts Three Years on
Flatform vs One Year on Flatform

Dedicated restaurant support
Live consumer support
Professionally branded drivers




A Growing List Of Leading Restaurant Partners

Waitr is Focused on Serving And Supports Regional and
Local Independent Restaurants _ Mational Chains and Franchises

= o 13- FFA
st O % ~ LANDRY'S ﬁ'u'ﬁh?f
zea 4 700+ Glage  Jouxamg
p e Ramummt u:m!ar Contract
28 v g = IREHOUS
*éﬂgj{fng}z #theyoqurispot” PAPA JOHNs IH \_j

@ Kaealh gﬁ SONIC

Mete: AsaldHang,




How Waitr Launches And Grows New Markets

Pre-launch markets 0-100 Orders per day 100-1,000 Orders per day 1,000+ Orders per day
+ ~5200K average cost » Rapid growth in restaurants and « Market breakeven ~350 orders  + Sustainable profitability in
users per day market
+ 1 new market launched every 2
weeks * Optimizing orders per driver in * Word of mouth increases * Order per driver per hour,
. y the field restaurant interest driving margin into the system
+ |dentification of markets and key
restaurant partners « Managing orders per driver in
o 5 ; the field
+ Building supply and stimulating
early demand, awareness, app * Hire more drivers to handle
installs increase in volume

+ Launch with 40+ restaurants
+ 1:1 driver to restaurant initially

+ City Manager for driver
operations

Typical
number
of days:




New Market Opportunities

«  Proximity: 11 states with major interstate
connectivity, 105 million people, 32% of US

~200 New Markets Identified within this Footprint addressable population
+  PopulationSize: 50,000 - 750,000

< TipCredit: many states count tips toward wages

« Competitive Presence: focuson the underserved
market in secondary and tertiary cities

« QtherFactors:

Leverage Waitr Restaurant Partner Network
Restaurant Spending per Capita

Total Number of Markets Served by Year:
Current Business Plan T

1
M
KR

Nete: 30l Q1 2016 2015 2016 2017 2018E 2019E




Improving Launches In New Markets

Days to reach 1,000 Cumulative Orders

12

- E

Lake Charles Baton Rouge Birmingham Jackson
@ ® ® ®
Late 2014 January 2016 June 2017 Movember 2017

Hicte: Date shown beow marie! represents dabe unched.




Waitr Is Winning Versus The Competition

Market Rank by Number of Restaurants onPlatform in Each Market Google TrendsWeb Search Interest
s#l =#2 #3  #4+ | % | ‘

j BWAITR, A 4 BT
i

—
eats ol

GRUBHUB pd W _

ealts
¥ GRUBHUB

vie &I MiE 21T WIT 1M1y 31 e &1 ID'1E 217 Tr 1 31e
Launched July 2016 Launched January 2016
T e T e
A TR y ]y
1 Nin |
|') I. f‘e | I‘:'. |
IF'-\ R ¥
GRUBHUB '
- W Sats Al
vie &I IMIe 217 T U1y 318 e &16 I0'1s 217 TAT 1T 318

Hiote: Defined by the rumber of restaunants servedby Company in —unm UberEals and Bayndlenu. Source: Googie Trends,
Based on company websles Higte: Shown as Boweek moving average; informaiion from 8112006 Bwouph 11G018.




Experienced Founder-Led Management Team

Dave Pringle

Chris Meaux
Chief Financial Officer

Co-Founder & Chief Executive Officer
HYLNOAI mt?h QJD&.‘" @@ m :FII-N:J. o P 848 E01 Qimomccost o prquesten

Joe Stough
Chisd Sumggym“ Sonny Mayugba Travis Boudreaux
Chaef Markating Officer Director of Software Engineering
-
o : ; T
THS Marka i 1 = i 1 A
Syntex pwe 0 wsme biteclub v reavesreo [N 1 ) Jowor QDesk
Manuel _ Addison
Ramirez E:“:rg” FRCH Suonn Coco Pahl : Kilsbraw
| E::f:::ud" o Co-founder, Finance Sales & Markating e AR Ctief Innovation
Officer







Waitr Financial Highlights

Kiote: Asef 01 2013
(1} Grodd Food Sakks & adual 12 Toedd recels, plus laxed, Drepaid gratule, delvery Teed. and upchanys.

Massive Growth Continues 160%+ Q1 2018 Year-Over-Year
Gross Food Sales!!) Growth

Proven Market Economics and Marketplace Model With
Positive Contributions in 26 of 31 Markets

Strong Gross Profit with 30%+ Gross Margin to Net Revenuel?

Proven Customer Return On Investment With Over 10x
Lifetime Value'” / Customer Acquisition Cost

Capital Efficient Business Model With Cnly ~§26M In Capital
Raised To Date

0] Mot revedel axchides srately Saymaats,

}_On & reet revenus basis




Rapid Growth And Scale

Contracted Restaurants Active Diners/? Orders

4,589 541
1 1 4,400 |
I I 1 |
379 I |
1 419 I I
| | I
| | I
| | |
| | 1
I | I
1 I 1
: : ; 1528
| 1,656 | I
I | 174 I
1,099 ; ! 874 !
I 118 I |
I 1 | 578
1 1 |
1 | |
1 I |
2016 2017 Q117 a8 2016 2047 Q17 118 2016 2017 at'17 at'1s
i R retenton using chum sihce incegtion. Exciedes restaurant chssres

(2} Diners who have placed an order over fie past 12 months.

(3} Daner retenton i quatery a3 o0 2018




Continued Improvements In Market Cohorts

Number of Orders uarterby Annual Market Cohorti®
{in thousands) perey by

800 2016
T00
800
500
400

300

Orders per Quarter

200

100

11 12 13 14 15

Quarters Since Market Launch




High Growth Profile

i$ Millions)
Gross Food Sales!!

$a50+
S500+
$255-5275
~2120
. [ —

2016 207 20MBE 2019E 2020E

Gross Food Sales Growth: 275%+ 110%+ 0%+ T70%+

Net Revenuel

£200-§220+
$120-5130+
$60-365
s =
—— | —
2016 2017 2018E 2019E 2020E

170%+ Yo 100%+

1) Gross Food Sales i equal bo bsod receipts, plus teces, prepaid gratulies, delvery dees, and upcharges.
) Mt revenue excisses gratuky p .




